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Boston Harbor Cleanup 

The primary task of the Massachusetts Water 
Resources Authority (MWRA) is the federally 
mandated (Clean Water Act), court-ordered Bos- 
ton Harbor cleanup. The project is building sew- 
age treatment plants on Deer and Nut Islands and 
is stopping the discharge of toxic wastes in the sewer system. 

The project as a whole is under budget (revised down from $6.2 
billion to $4.3 billion) and on schedule. The tunnels, one carrying 
treated effluent 9.5 miles out into Massachusetts Bay, the other 
connecting the Deer Island and Nut Island plants, are eight months 
behind schedule due to man-made and natural causes (electrical 
fires, power failures, flooding and unexpected rock caverns). 

The project is overseen by the 50-person MWRA Project Manage- 
ment Division and run by management contractor ICF Kaiser Engi- 
neers. About 2,700 people are employed, and construction contracts 
worth $2.1 billion have been let. A novel feature is that almost all 
employees, equipment and materials are taken to the site by ferry to 
reduce truck traffic on local streets. The Deer Island plant is sched- 
uled to open in July 1994 and treat up to 1.3 billion gallons of raw 
sewage daily. In the United States, only Detroit's plant is bigger. 

One of the project’s biggest milestones was passed two years ago 
when the discharge of sludge into the harbor was stopped. Sludge is 
now barged to a plant in Quincy to be made into fertilizer pellets. 

The project cost is borne by the MWRA customers except for a 
small federal contribution. Average household water/sewer rates 
have increased from $125 per year in 1985 to $550 per year now, with 
projections of $900 to $1,000 per year when the project is completed 
in 1999. However, a survey of 1992 rates by the U. S. Environmental 
Protection Agency showed MWRA rates were SSth in the nation for 
cities over 100,000 in population. 





Charles River Crossing 

The proposed Charles River Crossing selected 
by the State in October has been documented in 
the final supplemental environmental impact re- 
port/statement and submitted to the state and 
federal environmental agencies. 
The alternative chosen—one with no tunnels under the Charles 
River—has been criticized and called "Scheme Z Lite" or "Son of Z." 
A short comparison of the non-river-tunnel plan and the infamous 
Scheme Z follows: 


Scheme Z 



















Non-River- Tunnel 


°16 lanes *14 lanes 

°3 bridge structures e2 bridge structures 

¢1 double-deck bridge *0 double-deck bridges 
¢11 piers in Charles River 6 piers in Charles River 


eno bidgs taken in 
No. Station area 
°6 loop ramps 


etakes Spaulding Rehab. and 
Boston Thermal plant 
°2 to 3 loop ramps 
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Conceptual plan of Logan Airport modernization projects and 1999 


roadway network, including a possible people-mover transit system 
from the MBTA Airport station. Source: Logan Airport Final GEIR, 1993. 


Logan Airport 

The Logan Airport Final Generic Environ- 
mental Impact Report (GEIR) recently received 
a Certificate of Compliance from the Executive 
Office of Environmental Affairs (EOQEA) . A 
GEIR looks at a series of projects and their 
impacts as a whole and is prepared to obviate filing individual EIRs. 

The 15-page certificate commented on specific items in the GEIR 
as well as process issues. Annual updates will be required for two 
years, but this mandate could be changed to every five years. 
Projects in the LAMP (Logan Airport Modernization Program) will be 
required to file an Environmental Notification Form with EOEA. 
Proposed projects not covered by the GEIR must be handled under a 
revised GEIR before filing with EOEA. 

The Certificate commented on the use of 1987 baseline data; the 
lack of a “Major and Complicated” designation for the project; 
failure to discuss Runway 14/32 and Centerline Taxiway; noise 
levels; and lack of strong commitment to decrease single occupancy 
vehicle trips by Massport employees. 

No consensus was reached on a mitigation plan and the Certificate 
states that it will be incumbent upon Massport to ensure that the 
LAMP improvement projects “avoid and minimize further damage 
to the environment.” Massport views the next 10 years as a critical 
time in which Logan Airport must rebuild and modernize to con- 
tinue to compete. Stand by for coming updates on Logan’ s increas- 





ing capacity as a result of rebuilding. 
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News flash!! It must be the work of a Boston Be | 


Common aficionado. A sign directing pedestn- | 
ans to the "Temporary Mayor's Walk" on the 
(7 
ON\HILL Phillips Drug on Charles Street, an institution 
and one of Boston's first stores open 24 hours, has 
turned into a CVS/Pharmacy. Phillips Drug opened in 
1947 to support Massachusetts General Hospital and |= 


Boston Common, removed after the election, is 
os flourished as one of sleepy Boston's popular late- 
night spots. 


back. No doubt someone realized the sign re- 

ferred to the path that starts at Charles Street and 

goes through the Common, passing the Soldier 

and Sailor's Monument, not the status of the 

City's chief executive. 

News from upper Tremont Street: Suffolk 

University, has purchased 110-120 Tremont 
Street for $5.5 million for its new law school and 
has signed a unique Memorandum of Agree- 
ment (MOA) that would prevent the site from 

being tumed into a parking lot. 

The MOA, signed by the Massachusetts His- 
torical Commission and the Boston Landmarks 
Commission with the Boston Redevelopment 
Authority concurring, would prevent Suffolk |; 
from demolishing the buildings and making in- 
terim parking lots. Further, fines of up to $500,000 
would be levied if the law school is not under |; 
construction within 31 months of demolition. 
The MOA also calls for detailed stabilization and 
























































Construction has started to relocate utility lines in 
the North End, from Valenti Way to Lovejoy Wharf 
(contract C14B1, $3.8 million). The work is scheduled 
to take one year. 

Another utility relocation project will be starting soon 
along Blackstone Street, between Hanover and New 
Sudbury streets, lasting one year (contract C14B3, ap- 
{| proximately $6 million). This contract also includes 
building the slurry walls for the future vent building 4 
near the Haymarket MBTA entrance. 

Future utility relocation contracts include a 2 1/2-year 
project between Quincy Market and Fulton Street, and 
between Sudbury and Causeway streets. 
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News from lower Tremont Street: Emerson Col- 
lege, which already owns 180 Tremont St. and the 
Emerson Majestic Theatre nearby, has bought the Little 
Building at 80 Boylston St. (comer of Tremont Street) 
from Travelers Insurance. It will be converted to a dorm 
for 750 students, with the ground floor remaining a 
shopping arcade. 

The building was built in 1916 as a "state-of-the-art" 
skyscraper. Architect Clarence Blackall created a net- 
work of tunnels and underground lobbies connecting the 
Little Building to the inbound platform of Boylston station 
and the Majestic and Plymouth theaters. The tunnels were 
closed to the public in the late 1960s but are still intact. 













Ground has been broken in Chinatown for the $13.2 
million, 88-unit, 10-story Oak Terrace affordable hous- 
ing project at 888 Washington St. after a five-year plan- 
ning process. The project includes parking and a court- 
yard. Developed by the Asian Community Development 
Corp., two-thirds of the units will be for low- and moder- 
ate-income residents. 









































The closed Lafayette Place mall was bought by 
Homart Development Co., a unit of Sears, Roebuck, 
from the Chemical Bank of New York which took title 
after the owner, retail magnate Robert Campeau, went 
bankrupt in 1990. Homart plans to spend $60 million 
to $70 million to gut the 250,000 s.f. mall, rename it 
Washington Crossing, and attract a mix of new stores. 

Renovations are scheduled to be finished by Chnist- 
mas 1994. The rights to the City-owned 1,034-car 
underground garage and ground rights are the subject 
of negotiation.. 
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What's Up? 

a> All of a sudden, the Fort Point Channel/South Boston 
Piers area is the place to be. Plans for the new federal courthouse 
on the Fan Pier were approved by the General Services Adminis- 
tration (GSA), clearing the way for construction of the $222 million 
court to begin in mid-1994. The courthouse project survived the 
GSA’s screening process which killed six similar projects around the 
country. 

The joint venture of Fidelity Investments and the John Drew Co. 
plan to proceed with the World Trade Center (WTC) expansion, a 
$62 million, 413-room hotel and a $32 million 1,100-car garage 
across Northern Avenue and linked to the WTC with a pedestrian 
bridge. If a $40 million federal loan guarantee is obtained (with the 
City's help), construction would begin by fall 1994. 

Under the Fort Point Channel, a four-lane tunnel will be built by 
the Central Artery/Tunnel project to connect the MassPike and the 
S. E. Expressway to the Third Harbor Tunnel. The 430-foot tunnels 
will be sunk into a dredged trench, reducing the channel depth by 
eight feet. The concrete tunnel tubes will be cast in a facility to be 
built on Gillette Co. and Boston Wharf Company property. 

An open-air music pavilion is planned for the Fan Pier between 
the Pier 4 restaurant and the new courthouse site. Scheduled to open 
this summer, the pavilion could host as many as 40 concerts. 





© Things are moving rapidly on the MBTA South Boston 

Piers Transitway project, a proposed electric trolley bus in a 
tunnel from South Station to the World Trade Center in South 
Boston. The final Environmental Impact Report was filed with the 
state environmental agency and the Federal Transit Administration 
in mid December. The public comment period will end Jan. 26. 
With a Record of Decision expected from state and federal agencies 
at the end of February, the Transitway tunnel could be incorporated 
into the $400 million CO11A Central Artery construction contract. 
This Dewey Square/South Station construction contract is already 
out to bid and allowing Central Artery contractors to build the 
Transitway box will reduce costs, impacts and construction duration. 


With the call for improved non-radial transit becoming 
louder, the MBTA may be considering "mid-term" bus im- 
provements roughly from JFK/UMass to Ruggles to Longwood 
Medical Area to Cambridge. An MBTA consultant's study iden- 
tified improvements to buses in the Longwood and South End 
medical areas and Central Square. Improving these buses would 
reduce the need to travel into Park Street and back out on rail. 

In addition to trying to improve travel times for people going 
"across town," circumferential transit will relieve congestion on the 
Green Line, thereby increasing its capacity. The MBTA in the past 
has studied the feasibility of a light rail circumferential transit line 
and found ridership projections to be higher than any other transit 
improvement project proposed by the MBTA. 


Who's Where: Thorn Mead, formerly of the Executive Office 
of Transportation and Construction (EOTC), to Hoyle, Tanner and 
Associates consultants.... Valerie Jackson, EOTC, to MBTA com- 
munity affairs director....Joe Feiner, MBTA, toEG &G 
Dynatrend....Astrid Glynn, EOTC deputy secretary of transporta- 
tion planning, to EOTC deputy secretary of public transit....Ann 
Maguire, Menino campaign manager, to head of human and family 
services.... Howard Hayward, MBT A director of design and con- 
struction, to asst. general manager of design, construction and real 
estate.... Larry Bluestone, Monacelli Associates, to president of 
Move Mass. 2000....Ross Dindio, from MHD District Highway 
Directors division, District 1 (western Mass.), to MHD Chief 
Engineer....Dan Beagan, MHD planning, to MPO secretary. 





Visions and Plans— 
Where Has Boston Been? 


“the richness of urban life is a function of a city’s 
myriad continuities.” Jane Jacobs 


Boston’s Visions, Plans and Projects: 

In Boston, these three stages of planning have been muddled 
or ignored for the past two decades. In some cases Boston 
planners and thinkers have had a vision of a city, but no 
understanding of the elements that are necessary to create the 
total vision. In other cases, plans have been made for major 
infrastructure improvements designed to make life easier to 
get around, but easier to get around what? And most recently, 
planners with a bias for design looked at specific projects to 
see that they were “contextual” and looked grand, but they 
often did not fit within the overall context of the city. The issue 
of the overall context —the Big Picture— was bypassed. 


“Without a collective vision that we share and hold 
onto for dear life, development and growth will steal 
our city and our souls.” Hubie Jones 


AVisions are mental images that make sense to us in an 
intuitive way. 

A Plans are visions that have begun to be fleshed out and 
made more real. The jump from a vision to a project cannot 
happen without looking at the overall picture and developing 
plans. In 1970 Boston took a look at what the “regional’”’ core 
might be, not just individual districts or neighborhoods. It 
needs to be done again. 

A Projects are the implementation of the plans which fol- 
lowed the vision. Projects without the other two stages be- 
come myopic, over-scrutinized, and distractions form the Big 
Picture. Boston needs to return to planning that embraces all 
three stages and starts with strong visions. 


“The visionary plans initiated by Ed Logue and 
others to revive the region’s economy have run their 
course.” Boston Society of Architects Visions 


Three projects underway now must be looked at in terms of 
the Big Picture. Over $18 billion in public infrastructure 
construction is currently planned to occur during the next 
decade in three projects: Boston Harbor Cleanup, Central 
Artery/Tunnel project, and Logan Airport Modernization. In 
addition, there are projects by the MBTA, Massachusetts 
Highway Department improvements, MassPike projects, 
MDC, City of Boston, DCPO, and private investments such as 
the Prudential Center, World Trade Center, Tufts University 
at South Station, and others. 


It is time for an updated visionary view of Boston. If 
we don’t know where we are going, we won’t get there. 





PLAN Charlestown 
Plan of Charlestown in 1975 showing land use, street patterns and 
infrastructure improvements. 


“Advanced expressway engineering techniques have been employed to 
the preliminary design of the Inner Belt to preserve the Fenway link in 
Boston’s famed continuous park system. It is but one of the many 
illustrations of how expressways in Boston and in the rest of the nation can 
be designed, through such techniques, to preserve cities for people.” 
Source for both: 1967-1975 General Plan for Boston 
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VISION Inner Belt (I-695) 


“The Inner Belt was an example of using a sledgehammer approach to a 
tack-hammer problem.” Cranston Rogers 


Visions and Plans... 


S. S. United States 500-room floating hotel V 
South Bay sports stadium V 

Charlestown Navy Yard develop't B/ New Aquarium V 
Fan Pier/Pier 4 development V/ Federal courthouse P 
Residential high-rise on the downtown waterfront V 
Boston Garden B 

"Venice of the North" development V 

Harborwalk B 

Central Artery air rights development P 

South Station/Dewey Square development V 
Lafayette Place B/ Boston Crossing V 
CambridgeSide B 

North Point, East Cambridge V 

Commonwealth Center V 


NASA at Kendall Square V —— 
Hinge Block development P = 


Park Plaza development V 

Residential high-rise, Arlington Street/Public Garden V 
Midtown Cultural District P 

John Hancock Tower B 


An unofficial record of some of Boston's 
dreams and schemes 


Built in Boston?? 


KEY; 
V = Visions never built 
B = Built but never visioned 
P = Proposed 





UMass-Boston at Copley Square V 

Beacon Street high-rise spine V 

Southwest Corridor park and development B 
Massachusetts Turnpike air-rights development V 
Fenway Park expansion V 


Allston Landing (Conrail yards) development P <= 
Inner Belt (Il-695) and air rights V 


Commercial Union (straddling elevated Artery) V 


New Institute of Contemporary Art (various sites) V “ painting a water color on a moving stream.’ 


New England Historic Seaport Museum V 
South Boston Piers area development P 
Third Harbor Tunnel B 

World Trade Center development B 
Massport’s Logan Airport expansion B 
South Bay bioscience development V 
South Bay Center Shopping Center B 
New Franklin Park Zoo V 

UMass-Boston at Columbia Point B 

Fort Point Channel development V 





« suburban planning does not exist. MDC has not seen a 





What I[s Going On? 
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Two megaprojects currently in planning or un- 
der construction are responsible for the bulk of 
present-day planning in Boston. The Logan Air- 
port planning will benefit from lessons learned on 
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harbor to relieve traffic have begun. 
If it weren’t for the Boston Harbor cleanup and 
the Artery/Tunnel project, what would we be doing?? 





The Boston Harbor cleanup is driving: 

¢ Water transportation on a mass scale 

¢ Open space mitigation 

¢ Emphasis on water conservation 

¢ Focus on water-rate issues 

¢ Industrial reuse land-use planning in Quincy 
B. ¢ Educational training programs 
¢ Innovation in communication 
¢ New technologies 


The Artery/Tunnel project is driving: 
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“Urban design in Boston these days is _— ¢ Significant commitments to open space and 


David Lee transit improvements 
ed | ¢ Joint construction opportunities 
/ / . ¢ Design and construction jobs 
y * Utility upgrades 


¢ Innovation in communication and information 
¢ Being the catalyst for private utility investment 
¢ Being a catalyst for investment 

¢ Planning circulation systems 

¢ Forums for bike/pedestrian concerns per ISTEA 
¢ Opportunities for historic preservation 

¢ New attention to tourists’ needs 

¢ Innovative approaches to accessibility 

¢ Huge economic boost during recession 

¢ New technologies 
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The material in this issue comes from past visions (1970-1987) to arrive at a planning halla for Boston. 
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“A city must be Accessible, Identifiable, Equitable, Competitive, 
Manageable and contain a Sense of Place.” Antonio DiMambro 





Mayorspeak 


Visions of recent mayors 


A mayor does not create a new vision of a city from the inner 
workings of his own mind. But rather, he collects it from scattered 
hopes and buried dreams of people he has listened to in the course his 
own political journey. 

... The tall and beautiful which grace our city’s skyline are monu- 


ments to a broad vision which every great city must possess. But these 
towers of granite and grass must not come at the expense of displace- 
: ment or neighborhood neglect. Mayor Raymond Flynn, Jan. 1984 
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It has been truly said that urban renewal is not only a means of 
rebuilding and revitalizing our city, but also one fundamental key to 
the solution to our financial problems. 

...1 consider urban renewal to be of such vital importance to our 
city that | intend to strengthen our renewal organization by appoint- 
ing a development administrator, responsible directly to me, and of 
proven experience and ability. Through his full-time coordination of 
all renewalactivities—slum clearance, rehabilitation, conservation, 
code enforcement, housing, and promotion of all kinds of taxable 
development—the development administrator will expedite and 
accelerate the plans and programs of the Boston Redevelopment 
Authori ty, the City Planning Board, and all other agencies operating ...we will turn Boston’s face back to the sea and we will recapture the 
in this field. Mayor John Collins, Jan. 1960 harbor. We will do it through development which increases public 
access to the waterfront for five major neighborhoods. We will infuse 
recreational activity into a network of neglected islands and transform 
the waterways into roads which will link the city once again from 
Eastie to Dorchester, from Charlestown to Southie. 

We will complete a new theater district which will regain for Boston 
its rightful place, second to New York, in quality, scope and availability 
of culture. 

And while that construction development is being carried on we will 
expand public effort to solicit subscription throughout the metropolitan 
area to share the cultural benefits of Boston with the people of suburbs. 
Mayor Kevin White, Jan. 1980 
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...we will embark upon an ingenious, in my opinion, imagina- 
tive scheme by one of the world’s greatest planners, Moshe Latayene Place 
Safdie, to make North Station a beautiful residential, retail, office 
complex centered around an island built in the middle of the 
Charles River and surrounded by a water canal. Progress will 
begin in 14 months and the elevated Green Line will be torn 
down, a commitment made by the King administration through the 
capable leadership of Secretary of Transportation Barry 
Locke....Mayor Kevin White, Jan. 1980 


Boston Edison 





A city is nota collection of buildings and homes and shops. It cannot 
be measured in miles of pavement, the size of parks or the ledgers of tax- 
collectors. It is a place for people to live and work and raise their 
children. It is not walls and borders to confine the citizen, but an 
instrument to liberate his talent and imagination and energy. It is nota 
fixed and frozen construction of land and concrete but a living thing 
constantly changing under the impact of clashing desires. 

Yet a city is not an impersonal creation built by forces beyond our 
control. Itis our city. We built it and we will decide its future. This may 
not become the city we want. It will, however, be the city we deserve. 

Mayor Kevin White, Jan. 1968 
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The Boston Informer is Boston's only newsletter that keeps you up-to-date on what's happening in construction, development, 
transportation, and planning in downtown Boston and environs. The Boston Informer ts published six times a year and is available 


only by mail subscription. One year's subscription is $20. 
For subscription information and other inquiries, please call 723-3584 or write to PO Box 1473, Boston, MA 02205-1473. 





Whom do I contact?? 
Move Massachusetts 2000...call 695-0644 


Central Artery/Tunnel project Hot 
Line...CAT-HELP (228-4357) 


Old Colony Railroad Restoration project 
Hot Line...722-5913 


MBTA Green Line Lost and Found... 
722-5221 
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You were asking... 


Q. What is this "Clean Cities Program" Boston is 
participating in? 

A. The U.S. Dept. of Energy started a voluntary program to 
speed up and expand the use of alternative-fuel vehicles in 
urban areas. The program provides refueling and mainte- 
nance facilities and is a public/private partnership involv- 
ing vehicle manufacturers, fuel providers, energy offices, 
etc. Atlanta, Philadelphia and Washington, DC, were the 
first three cities to participate. The Metropolitan Area 
Planning Council is working on a regional program com- 

bining Worcester and Boston. 





Q. Who pays for the fireworks display over the 
Boston Harbor that rings in the New Year? 
A. The fireworks display is paid for completely by private 
First Night funds. The first few years of fireworks lasted 
five minutes; this year's went for over 10 minutes. 





Q. Now that they have finally settled on a design for the 
Charles River Crossing, what are the next steps? 
A. Although the general approach has been selected, only 
conceptual design has been completed. The Bechtel/Par- 
sons Brinckerhoff joint venture will take the design to 25 
percent completion before turning it over to a final designer 
in the summer of 1994. The design will evolve as the final 
designer progresses the work to the 100 percent stage over 
the year. 
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